
HISTORIC AND DESIGN REVIEW COMMISSION 
November 03, 2021 

 
HDRC CASE NO: 2021-551 
ADDRESS: 316 E LULLWOOD AVE 
LEGAL DESCRIPTION: NCB 6726 BLK 2 LOT 7&8 
ZONING: RM-4, H 
CITY COUNCIL DIST.: 1 
DISTRICT: Monte Vista Historic District 
APPLICANT: Devin and Patricia Wedward 
OWNER: Devin and Patricia Wedward 
TYPE OF WORK: Historic Tax Verification  
APPLICATION RECEIVED: October 21, 2021 
60-DAY REVIEW: Not applicable due to City Council Emergency Orders 
CASE MANAGER: Rachel Rettaliata 
REQUEST: 

The applicant is requesting Historic Tax Verification at 316 E Lullwood. 

APPLICABLE CITATIONS: 

UDC Section 35-618 Tax Exemption Qualifications: 

 
(e) Verification of Completion. Upon completion of the restoration and rehabilitation, together with a fee as specified in 
Appendix "C" of this chapter, the owner, who may not be the same as at the time of application, shall submit a sworn 
statement of completion acknowledging that the historically significant site in need of tax relief to encourage 
preservation has been substantially rehabilitated or restored as certified by the historic and design review commission. 
The historic and design review commission, upon receipt of the sworn statement of completion, but no later than thirty 
(30) days thereafter, shall make an investigation of the property and shall recommend either approval or disapproval of 
the fact that the property has been substantially completed as required for certification. If the historic and design review 
commission recommends that it has not been substantially completed as so required, then the certified applicant may be 
required by the historic preservation officer to complete the restoration or rehabilitation in order to secure the tax 
exemption provided herein. If the verification of completion is favorable, the historic and design review commission 
shall recommend approval and the historic preservation office may notify the tax assessor-collector in writing of 
compliance. Thereafter, the tax assessor-collector shall provide the property with the historic tax exemption. 

FINDINGS: 

a. The primary structure located at 316 E Lullwood is a 1-story, single-family residence constructed circa 1930. 
The home features a side gable composition shingle roof with overhanging eaves and exposed rafter tails, a 
prominent front gable detail, an asymmetrical front porch, wood cladding, and one-over-one wood windows, 
some featuring arched transoms and faux wood shutters. The property is contributing to the Monte Vista 
Historic District and received Historic Tax Certification on July 21, 2021. The applicant is requesting Historic 
Tax Verification. 

b. The scope of work includes foundation repair, refinishing the original wood flooring, siding repair, exterior 
painting, plumbing, electrical, and mechanical systems upgrades, and a comprehensive interior remodel. 

c. Staff conducted a site visit on October 26, 2021, to examine the conditions of the property. Staff verifies that all 
work used to qualify for the Substantial Rehabilitation Tax Incentive has been completed and that there are no 
violations on the property.  

d. The applicant has met all requirements of the City’s tax verification process as described in Section 35-618 of 
the UDC and has furnished evidence to that effect to the Historic Preservation Officer, including the submission 
of an itemized list of costs that meets the threshold to be eligible for the Substantial Rehabilitation Tax 
Incentive. 



e. Approval of Tax Verification by the HDRC for work completed in 2021 means that the property owner will be 
eligible for the Substantial Rehabilitation Tax Incentive beginning in 2022. The Substantial Rehabilitation Tax 
Incentive applies to the City of San Antonio tax entity line only. 

 
RECOMMENDATION: 
 

Staff recommends approval based on findings a through e. 
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316 E. Lullwood Ave, San Antonio, TX 78212
Historic Rehabilitation – Post Rehab

Painted exterior as approved by OHP, minor exterior repairs as needed.  Foundation 
leveled, plumbing converted to PEX, all new fixtures, new water heater, new 5 ton HVAC 
system and duct work, new electrical including breakers, plugs, switches and fixtures.  
Complete demo and remodel of interior including kitchen, bath, walls, lighting and 
restoration of original hardwood flooring.

BEFORE AFTER



316 E. Lullwood Ave., San Antonio, TX 78212

Living room: Refinished original hardwood floors, recessed lighting and ceiling fan with 
light, painted ceiling and walls

BEFORE AFTER



316 E. Lullwood Ave., San Antonio, TX 78212

Dining room:  demo wall into kitchen, new hanging chandelier replacing wall mount lights, 
restored original hardwood floor, new window treatments, painted ceiling and walls, new 
baseboard 

Demo
Wall

BEFORE AFTER



316 E. Lullwood Ave., San Antonio, TX 78212

Kitchen to Dining room:  demo wall between kitchen and dining room, new recessed 
lighting, restored original hardwood floor, new window treatments, paint ceiling and walls.  

Demo
Wall

BEFORE AFTER



316 E. Lullwood Ave., San Antonio, TX 78212

Kitchen:  Demo all.  New cabinets, granite countertops, tile backsplash, sink, faucet, 
dishwasher, range, built in microwave, recessed lighting, restored original hardwood floor, 
window treatment

BEFORE AFTER



316 E. Lullwood Ave., San Antonio, TX 78212

Kitchen:  Demo all.  New cabinets, granite countertops, tile backsplash, sink, faucet, 
dishwasher, range, built in microwave, recessed lighting, restored original hardwood floor, 
window treatment

BEFORE AFTER



316 E. Lullwood Ave., San Antonio, TX 78212

New refrigerator to be built in/recessed and facing into kitchen, add overhead cabinet on 
top and built in pantry behind refrigerator, recessed lighting.

Refrigerator
recessed / 

built in here

Demo Add pantry 
behind 

refrigerator

BEFORE AFTER



316 E. Lullwood Ave., San Antonio, TX 78212

Bedroom 1:  Carpet removed, original hardwood floor restored, new light fixture and ceiling 
fan, new window treatments.  Remove upholstery wall covering and replace with sheetrock, 
paint ceiling and walls.

BEFORE AFTER



316 E. Lullwood Ave., San Antonio, TX 78212

Bedroom 2:  Carpet removed, original hardwood floor restored, new light fixture and 
ceiling fan, new window treatments.  Remove upholstery wall covering and replace with 
sheetrock, paint ceiling and walls.

BEFORE AFTER



316 E. Lullwood Ave., San Antonio, TX 78212
Hallway:  Upholstery removed from walls, sheet rock, new baseboard, restored original 
hardwood floor, new light fixtures, smoke detectors, paint ceiling and walls.

BEFORE AFTER



316 E. Lullwood Ave., San Antonio, TX 78212

Front room/study:  Remove upholstery from walls, repair leaks, sheet rock, remove carpet 
and install wood flooring, new lighting and ceiling fan, window treatments, paint ceiling and 
walls

BEFORE AFTER



316 E. Lullwood Ave., San Antonio, TX 78212

Bathroom:  Demo all, reveal existing window, new vanity, toilet and fixtures.  Built in 
cabinet. New tile 4’ all around, 4’ shower pony wall, new shower fixtures, new lighting, 
paint ceiling and walls

BEFORE AFTER



316 E. Lullwood Ave., San Antonio, TX 78212

Bathroom shower:  Demo all, new floor to ceiling tile, 4’ shower pony wall, new shower 
fixtures, recessed lighting, paint ceiling

BEFORE AFTER



316 E. Lullwood Ave., San Antonio, TX 78212
Item Description Estimated Actual

Permits Permits, plans, engineering $1,500 $1,581

Exterior Improvements Repair/replace damaged siding, paint exterior 3 colors, handrail $3,590 $3,590

Interior Interior texture and paint $2,950 $2,950

Foundation Repairs Existing floor support re-shimmed with 200 steel shims.  Engineering certification that construction is in conformance with 
design/construction documents or engineering guidance and 2018 International Residential Code.  Ten year warranty by contractor.

$8,190 $7,200

Plumbing Replace deteriorated galvanized system with new PEX plumbing system $5,500 $4,700

Plumbing Update fixtures to code:  toilet, pedestal sink , shower, kitchen, laundry, gas water heater $4,550 $4,670

Plumbing/ Drainage/ Sewer Sewer system testing/repair $1,550 $5,600

Wood Flooring Remove carpet, restore original hardwood floors:  repair, sand, stain $6,710 $6,500

HVAC Replace existing system with new gas system, 5 ton, 15 seer system $10,790 $10,460

Miscellaneous Demolition, clean up, disposal $2,430 $2,350

Electrical/Fixtures Update sub-panel, re-wire kitchen and bathroom, new plugs, switches, smoke & carbon detectors, recessed lights, chandelier, ceiling fans 
with lights, fixtures throughout

$7,110 $8,888

Wood Flooring Wood flooring at previously completed addition $1,190 $1,068

Kitchen Remodel Complete remodel including new cabinets, granite countertops and back splash, sink & faucet, drawer and cabinet pulls, shelves, pantry 
supplies

$9,700 $10,293

Appliances New stainless steel dishwasher, range, over-the-range microwave $2,300 $1,962

Carpentry New sheetrock throughout, miscellaneous repairs and modifications $4,500 $4,700

Bathroom Remodel Full demo and remodel including new tile and fixtures $6,170 $4,685

Gas Repair gas main, update meter to new, and relocate $2,500 $2,378

Door locks Repair locks, replace cylinders, rekey $523

Sweat Equity Devin install pantry, bathroom shelving, cabinet and material delivery, cleanup, patio door install, final paint and touchup $2,240

Estimated total $85,080.  Actual total $86,338
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316 E. LULLWOOD AVE., SAN ANTONIO, TX 78212 

RENOVATION TIMELINE - COMPLETED 
 

June 8, 2021 Home purchase finalized 

June 14, 2021 General Contractor submitted permit application to City. 

June 17, 2021 OHP approval and COA for re-painting and minor in kind repairs to siding 

June 21, 2021 General Contractor starts rehab 

June 25, 2021 Mechanical – Rough-In pass 

 HVAC new system install, 5 ton, 15 seer, ducts, grills, plenums, vent pipe, drain 

June 29, 2021 Plumbing – update fixtures to code (toilet, sink, kitchen, laundry, water heater) 

 Convert whole house from galvanized to PEX 

July 2, 2021 OHP issued COA for Foundation repair with steel shims 

 Foundation repaired as approved 

July 6, 2021 Foundation – Engineer evaluation and approval, warranty from contractor 

July 12, 2021 Electrical – rewire kitchen, bathroom, new plugs and outlets, lighting install 

July 14, 2021 Framing/Structural – remove material from walls, repair and replace sheetrock, install pony wall in bathroom 

 Building – Framing for Residential Repair pass 

August 5, 2021 Hardwood floor restoration 

August 14, 2021 Bathroom renovation complete 

August 18, 2021 Kitchen renovation complete 

August 18, 2021 Exterior house paint 

August 23, 2021 Plumbing – sewer line repair, installation of new clean out 

September 13, 2021 Letter of Completion, City of San Antonio 

October 5-6, 2021 CPS contractor update gas line 

October 7, 2021 CPS remove old meter, install new meter 



316 E. Lullwood Ave., San Antonio, TX 78212
Permits



316 E. Lullwood Ave., San Antonio, TX 78212



316 E. Lullwood Ave., San Antonio, TX 78212
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